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Abstract. There 1s large uncertamnty with the software cost m the early stages
of software development due to requirement volatility, incomplete understand-
ing of product domain, reuse opportunities, market change, ete. This makes 1t
an increasingly challenging 1ssue to deliver software on tume, within budget,
and with satisfactory quality m the IT field. In tlus paper, we introduce the
Schedule as Independent Variable (SAIV) approach, and present the empirical
study of how if 15 used to cope with the uncertamnty of cost, and deliver cus-
tomer satisfactory products in 8 USC (University of Southern California) pro-
jects. We also investigate the success factors and best practices in managing the
uncertainty of cost.



